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Abstract: The construction industry is a competitive business and full of risks. The industry is faced with several
major problems, such as lack of co-operation, limited trust and in-effective relationships leading to adversarial
relationships among project participants. As an innovative procurement approach, Partnering has been used in many
construction projects in past decades to achieve better project outcomes and to reduce construction disputes. Through
case studies on six recently completed projects, this paper reported both the critical success factors of Partnering
projects and major difficulties in implementing Partnering in construction projects. The Partnering processes were re-
engineered toimprove the Partneringpractice in the future. A‘best-practice’ofP r ner gframewo k was developed
based on the research findings. It is suggested that practitioners in China can refer to this framework during
Partneringpractices.













































































































影响Partnering模式成功的关键因素 总体均值 私营事业建设项目 公用事业建设项目 基础设施建设项目
项目团队成员之间相互信任 4.429 4.500 4.375 4.417
尽早实施Partnering的各项流程 4.381 4.375 4.250 4.583
项目团队成员认可“共赢”的态度并向此目标努力 4.238 4.000 4.250 4.583
建立适当的冲突仲裁机制以及良好的沟通 4.096 3.750 4.375 4.167
明确界定各方职责 4.095 4.250 4.000 4.000
尽早地让分包商参加到项目的建设中来 4048 4.125 4.250 3.667
项目参与各方努力减少任何不能为项目创造价值的活动 3.952 3.750 4.000 4.250
项目参与各方乐意相互分享资源 3.857 3.875 4.000 3.667
项目参与各方创新性思维的能力 3.810 3.750 4.000 3.750





























































































































实施Partnering模式的主要障碍 总体均值 私营事业建设项目 公用事业建设项目 基础设施建设项目
大型机构内部的官僚主义不利于Partnering模式的有效实施 3.762 3.750 4.125 3.167
项目参与各方对项目的贡献值分配不均 3.762 4.000 3.750 3.417
项目参与各方迫于商业压力而不能按照Partnering模式提倡的那样相互协作 3.714 3.250 4.125 3.833
项目参与各方缺少参与Partnering模式的经验 3.667 3.375 3.875 3.500
缺乏合理的风险与酬劳的机制 3.429 3.125 3.750 3.333
项目团队成员没有很好地理解Partnering模式的概念以及原则 3.429 3.500 3.750 2.750
由于个人目标与项目目标不切合造成的矛盾与冲突 3.429 3.375 3.500 3.250
缺乏对项目参与各方进行Partnering模式的培训 3.191 2.875 3.750 2.750
项目参与人员习惯于在一个激烈竞争的、非共赢的模式下工作 3.095 2.875 3.500 2.750























































































and contractualarangementsin the United Kingdom
constructionindustry[R].London:HerMajesty'sStationery
Ofice,1994
[4] EganJ.Rethinkingconstruction[R].London:Dept.ofthe
Environment,TransportandtheRegions,1998
[5] CIRC.Constructforexcelence[R].HongKong:Construction
IndustryReviewCommitee,2001
[6] SandersSR,MooreMM.PerceptionsonPartneringinthe
publicsector[J].ProjectManagementJournal,1992,22
(4):13-19
[7] ConstructionIndustryInstitute(CI).Insearchofpartnering
excelence(Publicationno.17-1)[R].Austin:ReportCI,
1991
[8] BresnenM,MarshalN.Motivation,commitmentandtheuse
ofincentivesinpartnershipsandaliances[J].Journalof
ConstructionManagementandEconomics,2000,18(5):
587-598
[9] CowanC,GrayC,LarsonE.ProjectPartnering[J].Project
ManagementJournal,1992,22(4):5-12
[10] BennetJ,JayesS.ThesevenpilarsofPartnering:aguideto
secondgenerationPartnering[R].London:ThomasTelford,
1998
[11] LazarFD.ProjectPartnering:improvingthelikelihoodof
win/winoutcomes[J].JournalofManagementEngineering,
2000,16(2):71-83
[12] CrowleyLG,KarimMA.ConceptualmodelofPartnering
[J].JournalofManagementEngineering,1995,11(5):
33-39
[13] SkuesD.PartneringanditsrelevancetoHongKong[R].
HongKong:CrowMaunselManagementConsultantsLtd.,
1996
[14] ChanAPC,LamPTI,ChanDWM.Developingabest
practicePartneringframeworkinHongKong[C]/Proceedings
oftheconstructioninthe21stcenturychalengesand
opportunitiesinmanagementandtechnology.Miami:Florida
InternationalUniversity,2002:379-386
[15] ChanAPC,ChanDWM,ChiangYH,etal.Exploring
criticalsuccessfactorsforPartneringinconstructionprojects
[J].JournalofConstructionEngineeringandManagement,
ASCE,2004,130(2):188-198
[16] ChanAPC,ChanDWM,HoKSK.Anempiricalstudyof
thebenefitsofconstructionPartneringinHongKong[J].
ConstructionManagementandEconomics,2003,21(5):
523-533
[17] BlackC,AkintoyeA,FitzgeraldE.Ananalysisofsuccess
factorsandbenefitsofPartneringinconstruction[J].
InternationalJournalofProjectManagement,2000,18(6):
423-434
[18] YeungNSY,ChanAPC,FanLCN,etal.Comparative
studyofPartneringpracticesinHongKong——A new
researchinitiativefrom CI-HK[C]/Proceedingsofthe
secondinternationalconferenceonconstructioninthe21st
century-sustainabilityandinnovationinmanagementand
technology.HongKong:theConstructionIndustryInstitute,
2003:239-244
[19] ChanAPC,ChanDW M,HoKSK.Partneringin
construction:criticalstudyofproblemsforimplementation
[J].JournalofManagementinEngineering,2003,19(3):
126-135
96
··第40卷 第10期
[20] MohrJ,SpekmanR.CharacteristicsofPartneringsuccess:
Partneringatributes,communicationbehaviour,andconflict
resolutiontechniques[J].StrategicManage.J.,1994,15
(2):135-152
[21] ChengEWL,LiH,LovePED.Establishmentofcritical
successfactorsforconstructionPartnering[J].J.Manage.
Eng.,2000,16(2):84-92
[22] BayramogluS.Partneringinconstruction:Improvement
throughintegrationandcolaboration[J].LeadershipManage.
Eng.,2001,1(3):39
[23] 赵振宇,刘伊生,乌云娜.建设工程项目 Partnering管理
方式探究[J].土木工程学报,2005,38(8):123-127(Zhao
Zhenyu,LiuYisheng,WuYunna.AStudyonPartneringin
constructionprojectmanagement[J].ChinaCivilEngineering
Journal,2005,38(8):123-127(inChinese))
[24] 魏喆.Partnering模式:一种新型工程管理模式[J].贵州工
业大学学报(社会科学版),2005,7(2):50-53(WeiZhe.
Partneringmode:Anewmodefortheprojectmanagement[J].
JournalofGuizhouUniversityofTechnology(SocialScience
Edition),2005,7(2):50-53(inChinese))
陈炳泉等·PARTNERING模式最佳实践研究——工作流程再设计 97
